NWP-ODT-F		24 September 2022
MEMORANDUM FOR THE RECORD 

Subject: DRAFT minutes for the 24 September 2022 meeting for Avian Lethal Take. The meeting was held via WebEx and call in.

In attendance:
	Cordie, Bob
	NWP
	Robert.P.Cordie@usace.army.mil

	Grosvenor, Eric
	NWP
	Eric.Grosvenor@usace.army.mil

	Lang, Chris
	APHIS
	christopher.d.lang@usda.gov

	Linnell, Mike
	USDA
	mike.a.linnell@usda.gov

	McDowell, Michelle
	USFWS
	michelle_mcdowell@fws.gov

	Ricketts, Laura
	NWP
	Laura.A.Ricketts@usace.army.mil

	Sachs, Steven
	NWP
	steven.a.sachs@usace.army.mil

	Schmidt, Paul
	NWP
	Paul.A.Schmidt@usace.army.mil

	Smith, Terry
	APHIS
	terry.l.smith@usda.gov




1. Introductions: (completed)


2. Summary of where previous meetings left off:
Schmidt - Attempting an AG, provided a draft to Erika and McDowell and did receive some feedback from McDowell on addition work that needs to be done on gulls, stopped because hazing had commenced and there was not time to complete the NEPA. There have been a couple changes to NEPA regs due to changes in regulations that will require some reformatting to reflect the current regs. There have been discussions at FPOM about (American White Pelican) AWP and (Cormorants) DCCO and additional areas in which they occur. We are now picking up the document from last year and changing the format and adding this year’s data. I will be working exclusively on this during November. 

3. Timelines:
Schmidt - Looking for a draft to be complete in December that can go to the attorneys for review and any other reviews are necessary. A comment period will take place in January. After the comment period, the draft should be out by the end of January. We will continue hazing while we are working on lethal take. We are hoping to have something in place by the start of the hazing program on April 15th. 
Linnell: There are several other EAs in progress, Wells and Lang will have limited time. Erica will be the contact for going out to the public, Lang will be the point for APHIS. If there are specific things that can be done, please let us know, Lang will be the primary contact. 
Lang: Wells will be the primary NEPA knowledge source. Lang has more knowledge of on the ground. Please organize questions in a focused matter so the right people can answer. 
Schmidt – We will have an agenda for the meetings.

4. Team membership compensation for the next six weeks:
Schmidt – Mike and terry are likely not needed at each meeting. 
Linnell – Lang will be the point person for AFIS. 
McDowell - Please send correspondence to Jennifer Urmston and CC McDowell. 
Schmidt – Letters were sent to NOAA and CRITFC and we have not had a response from them, which we will document. There is interest from WDFW and ODFW, we will set up a separate meeting with them to ask and share information. The best value may not be this action but there is interest in adding lethal while continuing hazing.

5. Scope of work changes, adding pelicans and cormorants:
Schmidt- After the draft was completed last spring, AWP were delisted to a sensitive species without a defined restriction on hazing. Changes in AWP behavior have caused a desire to haze. There may be questions on handling. 
McDowell – To remove from a fishway there will be a need for a permit. If a migratory bird is in a fishway and moved, that will qualify as a trap and relocate. 
Schmidt – I will need Cordie’s help to define what needs to be included in the EA to describe what the AWP issues are at TDA, if there is any data on it and if we will need to handle any AWP.

TDA:
Cordie – Last year’s behavior was different from the past. There are 400-500 around the project with many hanging out at the East Fishway and scouting the entrance. There are a high number of Sockeye that go into the cul-de-sac area, and AWP moved into the area trying to catch them but may not have been very effectively catching and many were also going into the forebay and 5 weirs down by the count station, with 2 very persistent in that area. That (by weir 5) may be where we need a handling permit; it would be good to have a handling permit in place for this year.
Schmidt – Please write up these experiences so WS can come up with an action plan. Is handling possible under the hazing program?
Linnell – Handling is something we do however not typically in the Columbia. We do have internal resources that could come in. We approached the dept of Wildlife; there was a statute in state law and there was not a prevision for granting a permit. AWP could not be targeted purposefully but could still haze gulls. Dept of wildlife is deferring back to USFW. 
McDowell – On depredation permits it states that you must comply with State, Tribal laws. It always goes with the most restrictive regulation. 
Schmidt – Is there a separate permit?
McDowell – Trap and relocate is usually part of a depredation permit.

JDA:
Grosvenor- There is a need for hazing, particularly on the north fish ladder, will put together graphs and tables, AWP may start attempting to enter the ladder.
Chris – Please take photos and describe what it will take to get a person to the area in the ladder 
Grosvenor – Will provide Photos.
McDowell – Please show a correlation between when AWP are in ladders and what runs are moving through at that time.
Linnell – Permit is not constrained by listed stocks?
McDowell – For AWP the stocks need to be ESA listed. 

DCCO and Gulls:
Schmidt – There has been some recent discussion on cormorants and changes in their behavior, even some small groups have had an outsized impact compared to gulls. This work is intended to be in certain area around the dams. Is there any difference between what was proposed?
Cordie – Bioenergetics was the largest difference; it could be that DCCO are doing more damage than gulls (even if in lower numerical numbers).
Schmidt – Are the towers in the forebay the issue? 
Cordie – Yes, they are BPA owned towers with 40-50 nests. We have worked with BPA to try to have the help with the issue, however BPA considers it a safety issue. We have done some hazing before nesting, but the DCCO reached a point where they would not move. The hazing was conducted with Lasers.
McDowell – Early in nesting season, it may be best to walk along the walkway, it takes 4 days for them to nest, if there is no egg, then a permit is not needed. When building in NEPA for DCCO, tie into the newest EIS that tells the amount of take; will send link to the new national EIS.
Schmidt – Previously we talked about DCCO that were getting into fishways.
Cordie – There are some persistent DCCO that dip in and out of East fish ladder, which passes 90% of fish at time, the DCCO are taking to some sizeable salmonids, we would like to be able to lethally removal those specific birds. 
Schmidt – Is 30 birds a year enough?
Cordie – 30 should be enough, its usually not more than 4 or 5 at a time at the ladder.
Schmidt – Will need information on the conditions for work. Is this condition similar at John Day?
Grosvenor – DCCO are not typically seen during the smolt run.
Schmidt – For the towers, BPA has declined cooperator status; this may need to be a different NEPA analysis.
Cordie – There isn’t much we can do from deck level; the walkway is BPA only. We’ve talked to Scott Bettin, Ben Hausmann and John Cannon.  
Lang – If there is lethal removal next to a nesting platform it could cause an issue. We should address non-lethal at the towers. 
McDowell – If the nesting birds on the towers, we need to address that and include that in the analysis. 
Cordie – It’s likely that they could be the same birds.
McDowell – The question will come down to: Would a reasonable person make that link, if they would than we need to address it.
Cordie – It is reasonable that it is the same birds.
Linnell – Based on what Cordie said, for the analysis we may wish to include greater take. We don’t have to use that level of take but starting low is harder to go back and amend the EA.
Schmidt – The scope change may affect the numbers; if towers are added it could change it.
McDowell – A later add on could be entertained but would need to include BPA and address management of the towers. It is good to address the towers when the towers are close by.




6. Data needs:
Schmidt – I will need numbers from what we saw this year including AWP to update the EA with the most current information. Is RTR doing PIT recovery from Miller Rocks? 
Grosvenor – RTR scanned the rocks in September.
Schmidt - Is there data associated with the flyway plan and monitoring date?
McDowell – The Pacific Flyway data was just released, the packed can be cited and will be sent.
Schmidt – Is there a need for a flyway discussion on gulls in the EA.
McDowell – Will be looking at a larger scale that the basin. Citing the EA will make things faster and smother. Be sure to include Urmston.

7. Recreation: 
Schmidt – Recreation needs to be included in the EA. 
Linnell – Due to not interfering in fishing etc.?
Schmidt – Fishing, Windsailing etc. its important for the EA as well as the AFIS implantation planning.
Linnell – The safety plans factor recreation in and it becomes part of training. This is more part of the implementation plan than the EA. It may not need to be in the formal EA.
Schmidt – I still need to be able to describe recreation in the EA and if there will be any effect on it. 
Grosvenor – There is a plan in the natural master resource management guide that defines sections. Will send. 
Cordie – Will send for the TDA as well. 

8. Action items:
Schmidt – Working on revamping the outline and working it into the draft. Will send to Lang, Wells, McDowell, and Linnell. I will now start adding the AWP and Recreation. 
Cordie and Grosvenor – Provide a write up and photos to describe the issues seen at each sections project.
Schmidt and Cordie – Have another conversation with BPA and see if the towers should be added.


